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Local Infrastructure Support Programme (LISP)

Detail Implementation Plan (DIP) of Innitial Implementation Phase

FY 2080/081
District : Kalikot
LG: Shubhakalika
= y o O 0 0
3 0 3 0 & A p @) o D b Ap
1.0l |MOU with LG 1 MoU PSDA MTA
LG-
Programme sharing with LG executives, )
1.02 . | Events PSDA contingenc
engineer, sub-engineer, and overseer
Y
————— e
1.03 m!nlng on engm.eermg techniques to | Events MTA contingenc
engineer, sub-engineer and overseer
Y
1.04 |Periodic meetingamong LG and TA team 1 Events PSDA MTA LG
1.05 Quarterly programme review meeting with LG 4 Events PSDA MTA G

executives and sectoral head.

Meeting with ward committee to support
1.06 ) 13 Wards PSDA LG
planning process

Fortnight progress review and planning .
1.07 ; 12 Events DTL Engineer
meeting among LG TA and PG TA

2. Policy and system strengthening based on LISP pilot learning

Update/revise Local infrastructure operation
201 | Nos PSDA DTL
and management working procedure/directive

Update/revise repair and maintenance working
202 | Nos PSDA DTL

procedure

Update/revise grievances redressal and
2,03 | Nos PSDA DTL
management working procedure

Prepare/update Local infrastructure
2.04 |monitoring and supervision working | Nos PSDA DTL

procedure

Update/Revise Brief environmental assessment
205 [and preliminary environmental examination | Nos PSDA DTL

working procedure

Prepare/update UC formation, mobilization
2.06 | Nos PSDA DTL
and management working procedure

207 Prepare pre and post construction | Nos PSDA bTL

management training module

Operation and maintenance fund
208 | Nos PSDA DTL
establishment related act




Contingency fund mobilization and

209 | Nos PSDA MTA
management working procedure

210 |Local level project Bank guidelines. | Nos PSDA DTL

211 |Social audit working procedure | Nos PSDA DTL

212 |Public hearing working procedure | Nos PSDA DTL

3. Scheme finalization, vendor selection and beneficiaries selection related activities

Screening/prioritize the scheme by scoring

301 R | Nos PSDA MTA
based prioritization tool
LG En,
3.02 |Prefeasibility study of selected schemes 18 Schemes /HTA& PSDA
LG
LG Eng
3.03 |Detail Survey of the schemes 18 Schemes IMTA engineering
team
LG
3.04 Design, cost esimate and drawing of schemes 18 o LG Eng o
' including preparation of agreement packages e MTA eng:nnng
am
: : LG
3.05 Finalize construction modality based on the 8 Sh LG Eng B
™ |checklist ME Mra | SENeETNe
team
306 Approval of design, cost estimate and drawing 18 Schemes LGEng MTA
by LG ICAO
Construction Materials & Workers breakdown
3.07 |and prepare packages for the materials and 18 Schemes | LGEng MTA
contractor procurement
Provide support to prepare Procurement plan
3.08 |: construction materials, tools and equipment | Times MTA

and others

ron of Bi
3.00 Preparation of Bid document and notice | Times LG-£ng MTA
publication for construction materials

Support in preparation of Bid document and

310 | Times LG-Eng. MTA
notice publication for the contractors
Support in vendor selection through bidding ) LG-

3.1 | Times
process Eng/MTA

2 Supm in bfneﬁciaries' selection, verification | Toks PSDA
and registration for construction work.

Support to update, verify, approve, and PSDA Employment

313 | Times
register the unemployed HHs in the system coordinator
Facilitate f AIC i
314 Support/ Facilitate for Bank opening of | Times PSDA MTA
the beneficiaries

Su in th ion of DPR of |
3.15 e ki LR 2 Schemes MTA PSDA LG
scale local infrastructure projects

Adopt green conservation with gray

3.16 : 3 Schemes MTA
engineering techniques (at least 3 schemes)

4. Construction related activities



503 Support to endorse Operation and 4 s PSDA
|maintenance plan by LG
Conduct post-construction management
5.04 18 Schemes MTA PSDA
orientation
6. Project learning, reporting, documentation and capacity development related activities
6.01 |Captunng rea-ume learning and best practices I Months | PSDA/MTA
6.02 |Prepare one pagers of the schemes. 18 Schemes PSDA MTA
6.03 |Update LG brief | LGs PSDA MTA
604 Facilitate to create web section/tab of LISP on | 1Ge PSDA
LG website
6.05 |Support to prepare/update an asset inventory | LGs MTA
6,06 |Prepare and submit case/success story
6.07 |Planning | Nos PSDA
6.08 |Construction modality selection and its impact | Nos MTA
6.09 |Improved modality of delivery | Nos PSDA
or > 2
ol ocurement of construction materials and | Nos MTA
services
6.11 |Direct wage payment through Banking system | Nos PSDA
6.12 |BOQ and quantity-based payment | Nos MTA
6.13 |Provision of O & M and its impact. | Nos MTA
6.14 |Pre/post construction management training | Nos PSDA
6.15 |Database of unemployed and job creation | Nos PSDA
6.16 |Monitoring and supervision | Nos MTA
Standardized and comprehensive feasibility
6.17 |study, survey, design, estimate and their | Nos MTA
implication
6.18 |Timely delivery and sustainability of LI | Nos PSDA
LG's improved capacity, system, practice,
6.19 |behavior and institutionalization/ scaling up of | Nos PSDA
best practices
6.2 |Climate-smart/resilient local infrastructure | Nos MTA
621 Prepjre and submit scheme-wise photo 18 —— MTA
|monitoring report
6.22 |Prepare and submit fortnight progress update 2 Times PSDA MTA
6.23 |Pilot FRM activities in the LG NA




